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Statement Of APWU President Mark Dimondstein
On Attacks To The Public Postal Service

February 20, 2025

The Washington Post has report-
ed that the Trump Administration will
soon issue an Executive Order fir-
ing the Postal Board of Governors,
and placing the United States Post-
al Service under the control of the
Commerce Department.

If this reporting is true, it would be
an outrageous, unlawful attack on a
storied national treasure, enshrined
in the Constitution and created by
Congress to serve every American
home and business equally.

Any attack on the Postal Service
would be part of the billionaire oli-
garch coup, directed not just at the
postal workers our union represents,
but the millions of Americans who
rely on the critical public service our
members provide every single day.

The public Postal Service is the
low-cost anchor of a $1.2 trillion
mail and shipping industry, which
supports more than 7 million jobs in
communities across the country.

Efforts to privatize the Postal Ser-
vice, in whole or in part, or to strip
it of its independence or public ser-
vice mission, would be of no benefit
to the American people. Instead, it
would drive up postage rates and
lead to reduced service, especially
to rural America.

Postal workers struck in 1970 to
win collective bargaining rights and
to rid the Post Office Department of
the political patronage that crippled
the Agency at that time.

The Postal Reorganization Act,
which created the modern Postal
Service after the strike, begins by
saying “The United States Postal

Service shall be operated as a basic
and fundamental service provided
to the people by the Government of

the United States, authorized by the
Constitution, created by Act of Con-
gress, and supported by the people.”

The law created the Postal Ser-
vice as an independent Agency,
freed from the shifting political
winds, and dedicated to serving the
American public. The law created
the Postal Board of Governors, and
empowers it and it alone to hire and
fire the Postmaster General. Any ef-
fort by the Administration to remove
the Board or fire postal executives is
clearly illegal.

The Washington Post also re-
ported that the Board of Governors
intends to fight this hostile takeover
of the public Postal Service. The
APWU supports their efforts to de-
fend our national treasure.

The Postal Service is owned by
the people, for the benefit of the
people. Postal workers are dedicat-
ed to our mission to serve, no mat-
ter who sits in the White House or in
Congress.

Postal workers and our unions
will join with the public to fight for
the vibrant, independent, and public
Postal Service we all deserve.

Use the form on APWU.org or
dial (844) 402-1001 to call your
senator and tell them to stop the il-
legal takeover of the public postal
service!

USPS Board Of Governors
Elects New Leadership

On November 14, in its fourth
and final meeting of 2024, the Post-
al Board of Governors elected fellow
governor Amber F. McReynolds to
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serve as chair of the Board. She also
currently chairs the Board’s Election
Mail committee. Additionally, the gov-
ernors elected Derek Kan to serve as
vice chairman.

At this meeting, the Board dis-
cussed the Postal Service’s 2024 fi-
nancial report, reports from the Audit
and Finance committee, Compensa-
tion and Governance committee, Op-
erations committee, and Election Mail
committee.

It was also the final meeting for
Governor Anton Hajjar. Hajjar’s seat
on the Postal Board of Governors
expired on Dec. 8, adding an addi-
tional vacant seat to the two existing
vacancies. Outgoing President Joe
Biden had already submitted three
nominees to fill these seats, which

include Val Butler Demings, William
Zollars, and Gordon Hartogensis. But,
by the time of publication for this is-
sue of The American Postal Worker,
the Senate failed to move to confirm
the president’s nominees, and the va-
cancies are expected to carry over to
a new Trump administration.

The Board provides the important
oversight in ensuring that this institu-
tion continues to provide high-quality
service to every community.

The gridlock to confirm these qual-
ified nominees is frustrating, but it
further demonstrates the necessity
of grassroots actions and vigilance
at the state and local level to ensure
that the Postal Service is treating
employees well and moving the mail

continued on page 5
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Fly Like An Eagle So They SAY, But In The

Maintenance World It Is Now "Clean Like An Eagle.”

by Marti Jablonski

The next holy grail of maintenance
to save the post office from Line H
grievances, or so they believe!

Scanners are arriving daily in every
facility! Do they work? Eeehhhhh Do
they have the appropriate information
in them? Do they have your correct
route? Do they have all the routes
you do? Do they have every opera-
tion you should be punching to? Do
they have every facility you go to in
them and with the proper information?
My guess is without even looking, is
probably not! You see these scanners
were not created to make the custo-
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dial job easier, faster, more accurate,
or user friendly. These scanners were
to try to make management appear
as if they know what their custodians
are supposed to be doing and take
away the paper work they could nev-
er do right in the first place. These
scanners are the new babysitters of
the 4776’s! Well guess what? They
are failing worse than the supervisors
did at this job! Now to be fair it was
a great idea, if only the guy program-
ming them knew what he was doing,
and if he even had a accurate staffing
package to work from. You see like
any computer program, if you put bad
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needed. Let's'recognizerthose around
us that make the workplace better for all
and the Union stronger.

information in, you get bad informa-
tion out, and | can tell you first hand,
almost every office | go to they do not
have accurate staffing packages!

So let’s first address the scan-
ners- do you have to use them? Yes
because that is what management is
telling you to do. Follow the directions
of your supervisor, unless it is an un-
safe action.

What to do if the scanner does not
have the correct information or route?
| recommend you write this down on
a work order and get your supervisor
to sign, or email your supervisor how
they would like you to handle this issue
now and going forward. Why do all this
you may wonder? Well next October
when your maintenance steward or
appointee for your Line H grievance is
figuring out the numbers it will be there
for them to address accordingly. Also
the rule is, no 4776, no work. | do not
recommend any custodian do the su-
pervisors job. Do not send their reports
in for them, do not help them by lying
about the work you do or how long
it takes you to do it. | know so many
might think if | do this for them they will
let me go easy another time. However
that is not the case and that supervi-
sor at the end of the day when they
are being admonished by their supe-
rior is most likely going to sell you out.
Be honest, be diligent, and document
your work. If you take a LLV to a carrier
because they had a breakdown, then

document that (punch to the prop-
er operation) because you obviously
cannot be at the office scrubbing floors
while driving a vehicle. Also, you get
paid Level 5 to drive and not sweep. |
have seen firsthand that many office’s
that have RMPOQO’s attached to their
APQO’s do not have the information for
all the offices. This is where | say, let
your supervisor or Postmaster know,
and then do as your told. If you are not
given any information then notate that
and go about your day. Do not keep
asking, do not hound them for informa-
tion, do not question them. You see,
they have been told that these scan-
ners will take away the work they once
had to do, no more uploading your
4776’s or route sheets, not that any-
one really had accurate ones. They
are supposed to make their jobs easier
so they don’t have to watch you, pay
attention to you, or worry about their
Line H numbers ever again. It almost
seems like some believe that these
scanners can almost walk themselves
through the post office and it starts to
sparkle again, like magical fairies ap-
pear in every room and the work is
done. Now for me for some reason |
have the song playing in my head as
this happens, “Mr. Clean Mr. Clean!”
If you have questions about any of
this you should definitely be contact-
ing you maintenance steward or local
craft director and if you are in an office

continued on page 4
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by
Raymond
Novakoski

| hope everyone is doing well and
had a great holiday. | also hope the
new PSHB program was ok for every-
one and it went well. | only received
a few inquiries about it so it appears
the transition went well. | would like
to thank the APWU National Union
for their unended support on this is-
sue and providing so much info and
involvement in negotiations on this is-
sue.

Retiree Chapters need to check
out the MPWU newsletter for informa-
tion on the 2025 Educational Confer-
ence in Gladstone Ml May 1, 2 and
3. Also take into consideration the
2025 National

PRESIDENT, MPWU AL LABRECQUE RETIREE CHAPTER

RKetiree’'s Corner

impact of its changes.

The IG said a pilot program to test
USPS’ Regional Transportation Opti-
mization plan, which requires mail to
sit overnight at post offices instead
of being collected each evening for
transportation to a processing cen-
ter, caused mail to be delivered more
slowly without any associated cost
savings. As Postmaster General Lou-
is Dedoy now looks to roll out the ini-
tiative on a nationwide basis, postal
regulators are expressing concerns of
the potential fallout.

Only some facilities are set to be im-
pacted by the reforms, namely those
more than 50 miles from the Postal
Service’s new Regional Process-
ing and Distribution Centers. USPS
plans to stand up about 60 of those

formance issues. DeJoy recently told
Congress some hiccups along the
way were expected, noting “the first
rockets that went to the moon blew

up.

Postal management has said the
existing delivery model, in which mail
is collected at every post office both
in the mornings and in the evenings,
is based on a “bygone era of signifi-
cant single-piece letter mail volumes.”
While the system may have made
sense in that reality, USPS said, it has
“engendered costs impossible to justi-
fy in today’s environment.”

Service dipped in all 15 regions
where the new schedule was imple-
mented, the |G found, with on-time
delivery of single-piece, first-class
mail dropping by 16 percentage points

Postal management also recently an-
nounced lower targets for 2025, with
USPS now saying, for example, it
expects to deliver regular cards and
letters slated for two-day delivery on
time just 87% of the time in fiscal 2025
compared to its goal of 93% in fiscal
2024. For mail scheduled to be deliv-
ered in three-to-five days, USPS now
hopes to deliver 80% on time com-
pared to 90% in fiscal 2024.

In an initial hearing on the propos-
al last month, PRC commissioners
voiced skepticism of DeJoy’s changes
and his larger Delivering for Ameri-
ca plan. They suggested the reforms
have so far led only to worse out-
comes.

“What we've been seeing is de-
clining service, higher prices and

Retiree  Confer-
ence in Las Ve-
gas, NV October
6-8, 2025 (more
details on APWU
website)

I recently

“One of the U.S. Postal Service’s key reform initiatives is
worsening service and raising costs, a recent inspector general
report found, contrasting the agency’s claims about the impact of
its changes.”

continued  poor
financial results,”
said PRC Chair-
man Michael
Kubayanda. “If
there is an up-
side in exchange
for these pain-

found the below
article and it supports pretty much ev-
erything we have been saying about
the disastrous plan the Postmaster
DedJoy is proposing. One thing | find
interesting is this is not new, ever
since postal management went from,
a service to the American people to a
business model and bonuses, it has
been being run down and the bottom
line is they still want the USPS privat-
ized. If we look back since the USPS
went to a business model, they have
tried to reorganize it and run it into the
ground. As we know if privatized, the
business world would take the cream
on the top and leave the rest. Rural
America would suffer the most with
the suburbs next.

The Post Office is a national insti-
tution that delivers mail to ALL Ameri-
cans and was and still is supported by
the American people. When the post-
al Rate Commission would oversee
it and deal with rate increases it was
financially viable, some years up oth-
ers down, but it had positive financial
footing. | am hoping that the following
article brings to light some of the cur-
rent issues the USPS is dealing with
now.

IG, regulator bash USPS plans to
slow some mail delivery
A test rollout of a key Postal Ser-
vice initiative has not achieved any of
the promised cost savings, auditors
find. JANUARY 6, 2025

by Eric Katz
Senior Correspondent

One of the U.S. Postal Service’s
key reform initiatives is worsening
service and raising costs, a recent
inspector general report found, con-
trasting the agency’s claims about the

mega-centers, most of which will be
located in urban areas. That has led
to criticism that postal management’s
mail slowdown will disproportionately
impact rural communities.

DeJoy has said the change is a key
part of his 10-year plan to fix USPS’
finances and operations, noting it
would save between $3.6 billion and
$3.7 billion annually. The initiative to
allow mail to sit overnight at post offic-
es will itself account for $651 million in
savings, per USPS estimates.

In the pilot phase of the initiative,
which affected 15 regions across the
country, transportation costs actually
increased by $7 million, the IG found.
The auditors called on USPS to better
track its cost savings, noting the agen-
cy had not implemented any analysis
at the time of its review, and postal
management agreed to do so.

USPS leadership added that it ex-
pects costs to stabilize as the initia-
tive matures and said it had to award
emergency contracts and add staff in
some cases due to unexpected per-

Let your voice be heard, submit
an article! Do you have a topic that
is important to you and would like
to share it with other members?
Any news coming out of your area
that you would like to share? Send

on average. The changes impacted
five times as many rural mailers as ur-
ban ones and complaints from postal
customers spiked. Some employees
even took to instructing customers to
take their mail to facilities unimpacted
by the changes to ensure speedy mail
delivery.

The IG faulted USPS for failing to
adequately notify customers of the
reforms and management said they
would ensure better engagement go-
ing forward. The auditors cautioned
the plan could have a widespread im-
pact on postal business.

The changes may ultimately “re-
flect negatively on the Postal Service
brand and goodwill, impact public
perception, and potentially drive cus-
tomers to alternative sources for their
mailing needs,” the 1G said.

Postal officials acknowledged they
cannot implement all of their reforms
without slowing mail for some and are
asking the Postal Regulatory Com-
mission for an advisory opinion on
a proposal to expand the initiative.

EDITOR

Voice Be
Heard

an article in! This paper belongs to
the members. It is your voice. With
the political climate we are in and
the foreseeable attacks on the fu-
ture of the Postal Service, now is
the time to use your voice.

Let Your

ful changes, we
have yet to see it.”

Robert Taub, now PRC'’s vice chair,
noted he would have hoped to see
more progress by the fourth year of
Dedoy’s vision taking effect.

“If there is a status quo, the status
quo seems to be the Delivering For
America plan and its continuation,”
Taub said, “and it concerns me be-
cause it reminds me of the old quote
of the definition of insanity is continu-
ing to do the same thing and expect a
different result.”

PRC is expected to issue its opin-
ion this month, though its ruling is
non-binding. The commission has
repeatedly expressed concern over
Dedoy’s reforms and earlier last year
called on him to pause all changes to
his network.

Dedoy has also faced bipartisan
pushback from lawmakers over his
RTO initiative, including at recent
congressional hearings that turned
testy. Dedoy vehemently defended
his efforts during hearings last month

continued on page 4
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MVS State Of The Union Address

by Albert ‘Al’ Lewis

Happy New Year to all members of
the MPWU affiliated locals, especially
those member in the MVS craft.

We are in for a challenging year
as craft employees of APWU with the
dangerous plan of the Network Op-
timization & Revitalization. We, as
MVS employees (Drivers, Mechan-
ics, Clerks, etc.) are under attack with
planned consolidations of P&DC’s,
creation of RP&DCs, elimination of
station pickups and stops, and con-
tinued contracting out of mainte-
nance work due to the purchases of
EV (electric vehicles), and no train-
ing for the certified mechanics to be
able to service EV'’s and the new fleet
of Tractors, 7/11-tons, pro-masters,
FFV’s and others.

| would like to briefly touch basis
on a couple of things in this article
that is vital to our solvency to count-
er this disastrous plan of reduction
in workforce, First, MVS drivers:
The importance of the performance
of the PS Form 4533 (daily duty as-
signment/schedule). Performing your
assignment daily is our lifeline, rep-
resents our jobs, literally. Following
your schedule and operating instruc-
tions prevents them from eliminat-
ing stops, runs, jobs and proves our
worth to the USPS. Without Drivers,
the mail doesn’t move. Craft directors,
we must make sure drivers are utiliz-
ing PS Form 4572’s (Tractor Logs) to
track our miles, work and verify what
we're doing, and make management
dispatch these items to drivers daily.

In Detroit, performance of the Das
110 is extremely important, arbitra-
tion award routes returned to the
craft from contractors. Craft Direc-
tors need to track the Job ID#s are
attached to these duty assignments,
position ID#s for your compliment, to
make management fill vacancies and
give conversion to full-time for PTF’s.
Scanning, drivers, use the scanner
to arrive & depart on your schedule,
proper training is still needed on all
the functions and scans of this device,
Management has violated the Step
4 on Scanning 2017, repeatedly and
has moved forward with logistics us-
ing it for timekeeping entries, if you've
filed grievance on this device, file
again.

The VMF - Subcontracting of

work that should be performed in-
house is always the biggest hurdle to
climb. We must be willing to perform
the work and file grievances to try to
stop the subcontracting of the work,
especially the big trucks (Tractors,
7/11-ton), track vacancies and force
them to properly staff the VMFs. The
switch from SEAMS to FMIS hasn’t
been very good due to the inefficient
training or lack thereof in most plac-
es. FMIS is the new system for work
orders on vehicles needing mainte-
nance. Training in Oklahoma for the
EV’s is supposed to be offered to ev-
eryone, so ask VMF management if
you’re going to get your opportunity
for training. Thanks,

for your time reading & Listening, Al-
bert ‘Al Lewis, MPWU MVS Director.

— Article 10 Leave —

by Jeff Worden

For all members who work at a
post office without a Local Union
Structure here are the guidelines for
Annual Leave for the year 2025.

a. The maximum number of days
off for Choice vacation leave is gov-
erned by Article 10, sections 3.D
and.2 of the 2021 National Agree-
ment.

b. The choice vacation calendar
will be placed on the employees’
bulletin board no later than Januar-
y15th.

c. Choice vacation selections
shall be made by seniority, among all
APWU represented bargaining unit
employees.

d. Choice vacation period shall be
from March 1st through November
30th.

e. Feb 1st shall be the final date
for employees to submit their request

(s) for choice vacation period (s). If
the employee desires a copy of the
approved leave request, the employ-
ee must submit the request in du-
plicate.

f. For choice vacation selections, a
minimum of one (1) APWU represent-
ed bargaining unit employee within
the installation by craft or a minimum
of 15% of all APWU bargaining unit
employees, by craft, if greater than
the minimum of 1 will be allowed
off each week during the choice va-
cation period. When calculating the
minimum based on percentages, any
fraction of a number ending in .5 or
higher will be rounded off to the next
whole number.

Excluding the month of De-
cember, For INCIDENTAL ANNU-
AL LEAVE requested during a leave
year, a minimum of one (1) APWU
represented bargaining unit employ-

ee within the installation, by craft, or a
minimum of 15% of all bargaining unit
employees, by craft, if greater than
the minimum of 1, will be allowed off
on annual leave at any one time.

APWU bargaining unit employees
on choice vacation or incidental leave
during the time period count towards
the above minimums. When calculat-
ing the minimum based on percent-
ages, any fraction of a number end-
ing in.5 or higher will be rounded off
to the next whole number.

Any request for incidental leave
will be acted upon and returned to
the employee within 72 hours of re-
ceipt by management, or the leave
will be considered approved.

| have many questions regarding
the above! It seems that in many in-
stances the employee will submit a
3971 for INCIDENTAL Leave and
place it on the supervisor/postmaster

desk and the 3971 sits there and sits
there and sits there (in some instanc-
es for over a MONTH) until finally
the postmaster/supervisor DISAP-
PROVES the 3971!

| have had some employees fill-
out a 3971 and then scan/send that
3971 to their supervisor/postmaster.
This proves/shows that the clerk had
filled-out a 3971 and in fact had noti-
fied her supervisor/postmaster of his/
her request! | have heard that some
supervisors/postmasters are “hold-
ing up” on approving the 3971 until it
gets closer to the date the clerk/s re-
quested. This is WRONG! All 3971s’
are to be answered within 72 hrs.

If you do submit a 3971 and you
do not receive an answer within 72
hours or if you have any problem with
taking Annual Leave, just give a call
to your Union Representative. Take
Care.

Fly Like An Eagle So They SAY, But In The
Maintenance World It Is Now “Clean Like An Eagle.”

continued from page 2
without either of these then your State
Craft Director.

Now the second part of this huge
program. As | mentioned in the above
statement, erroneous information in,
means crap spewed out! So many of-
fices have staffing packages that are
wrong. You see, every staffing pack-
age is supposed to be reviewed year-
ly. If your facility has had a furniture,
carrier cases, machines, or all around
building rearrangement it should be
corrected to show any changes. Staff-
ing changes, maybe you now have
different cleaning equipment, a rider
mower, or now you have a push. May-
be those pesky leaves that you have
work orders for that take a few hours a
week for 6-8 weeks is not listed in your
package. If we can show that this is a

ongoing and continuous issue we can
have that put into the staffing packag-
es. You just have to do your due dili-
gence of paying attention to your route
sheets or work that you are instructed
to do and document it. Most offices are
only given 26 frequencies to do snow
removal for your facility. Did you know
that going out and shoveling for an hour
in the am and then going out again the
same day in the afternoon is not one
frequency? That is 2, so you see how
fast you can use up that measly 26
times and how fast you are then not
showing the work you are actually do-
ing? Some might not even have snow?
You need to make sure you are aware
of what is in your staffing package and
make sure you understand what you
are getting credit for and what you are
not. Again, if you are not sure ask your

steward, they can get this information
and help you better understand it. The
more you know the better you will be
able to do your job and make sure you

are getting proper credit for the work
you are doing. Don't just sweep it un-
der the rug. Pardon the Pun!

It's hammer time! Gotta Bolt.

Retiree’s Corner

continued from page 3

and said anyone standing in his way
would bring about the end of the Post-
al Service.

Sen. Josh Hawley, R-Mo., became
angry with Dedoy when discussing his
plan to slow down delivery for some
mail, which he said would dispropor-
tionately impact his constituents.

“I hate this plan and I’'m going to do
everything | can to kill it,” Hawley said.
He pledged to “go to the mat” on the

issue and work with everyone on the
committee to sink DeJoy’s plan, vow-
ing to “go down with the ship” if nec-
essary. The senator raised his voice
and said he was no longer interested
in being nice to DeJoy, was growing
tired of his initiatives and had “waited
and waited and waited” for improved
performance.

“You won’t go down with the ship,”
DedJoy responded. “If you're success-
ful, the Postal Service will go down.”
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As a proud member of the American
Postal Workers Union (APWU), you
have the right to file a grievance if you
believe your rights under the collective
bargaining agreement (CBA) are being
violated. While filing a grievance might
sound daunting, the process is simpler
than you think. Here’s a step-by-step
guide to help you get started:

1. Identify the Issue

Start by determining whether the is-
sue is a legitimate grievance. Common
examples include:

e Violations of your contractual
rights (e.g., improper scheduling, de-
nied leave, or unsafe working condi-
tions).

e Disciplinary actions you believe
are unfair or unwarranted.

e Management’s failure to follow
proper procedures.

If you’re unsure whether your situ-
ation qualifies, don’t hesitate to reach
out to your steward.

2. Act Quickly

Grievances have strict time limits,
usually requiring them to be filed within
14 days of the incident. Don’t delay —
contact your steward as soon as possi-
ble to ensure your rights are protected.

3. Gather Evidence

The more information you provide,
the stronger your grievance will be.
Helpful evidence includes:

e Dates, times, and locations of inci-
dents.

e Copies of relevant documents
(e.g., schedules, leave requests, or
disciplinary letters).

e Statements from witnesses or co-
workers.

e Any applicable sections of the
CBA.

Keep everything organized and pro-
vide copies to your steward.

4. Contact Your Steward

Your steward is your first point of
contact for filing a grievance. They will:

e Help you determine if your issue
is grievable.

e Assist in gathering and organizing
evidence.

e File the grievance on your behalf.

e Represent you in discussions with
management.

5. Participate in the Process

Stay involved throughout the griev-
ance process. Be responsive to your
steward’s requests and attend any
necessary meetings. Your input is cru-
cial to achieving a positive resolution.

6. Trust the Process

The grievance process is designed
to ensure fairness and accountabili-
ty. While it may take time, remember

How To File A Grievance: A
Quick Guide For APWU Members

that your union is here to fight for your
rights.

Remember: Filing a grievance isn’t
about creating conflict — it's about
standing up for what’s right and ensur-
ing the contract is followed. If you ever
feel uncertain or need assistance, your
steward is just a call away. Together,
we can uphold the standards that pro-
tect all APWU members.

How to File a Grievance: A Quick
Guide for APWU Members

As a proud member of the American
Postal Workers Union (APWU), you
have the right to file a grievance if you
believe your rights under the collective
bargaining agreement (CBA) are being
violated. While filing a grievance might
sound daunting, the process is simpler
than you think. Here’s a step-by-step
guide to help you get started:

1. Identify the Issue

Start by determining whether the is-
sue is a legitimate grievance. Common
examples include:

e Violations of your contractual
rights (e.g., improper scheduling, de-
nied leave, or unsafe working condi-
tions).

e Disciplinary actions you believe
are unfair or unwarranted.

e Management's failure to follow
proper procedures.

If you’re unsure whether your situ-
ation qualifies, don’t hesitate to reach
out to your steward.

2. Act Quickly

Grievances have strict time limits,
usually requiring them to be filed within
14 days of the incident. Don’t delay—
contact your steward as soon as possi-
ble to ensure your rights are protected.
Write a statement with all the informa-
tion, who,what, where, when the griev-
ance occurred.

3. Contact Your Steward

Your steward is your first point of
contact for filing a grievance. Here’s
what |, as your steward, will do to sup-
port you:

e Review the Details: I'll carefully
review the information you provide to
ensure the issue qualifies as a griev-
ance and identify the best path for-
ward.

¢ Request for Information (RFI): If
needed, I'll submit an RFI to manage-
ment. This formal request allows me
to gather critical documents, such as
work schedules, clock rings, or disci-
plinary records, that are necessary to
build a strong case.

e Understand the Local Memo-
randum of Understanding (LMOU):
I'll consult our LMOU, which outlines
local agreements and policies that
may impact your grievance. These

agreements cover issues like leave
bidding, overtime assignments, or holi-
day scheduling, tailored to our office.

¢ File the Grievance: | will draft
the grievance, clearly citing specific vi-
olations of the CBA and any relevant
LMOU provisions, and submit it to
management on your behalf.

e Representation: I'll represent
you in grievance meetings, presenting
your case and working to negotiate a
fair resolution.

e Keep You Informed: Throughout
the process, | will update you on any
developments and discuss our strate-

9y.

4. Participate in the Process

Stay involved throughout the griev-
ance process. Be responsive to your
steward’s requests and attend any
necessary meetings. Your input is cru-
cial to achieving a positive resolution.

5. Trust the Process

The grievance process is designed
to ensure fairness and accountabili-
ty. While it may take time, remember
that your union is here to fight for your
rights.

Remember: Filing a grievance isn’t
about creating conflict — it's about
standing up for what'’s right and ensur-
ing the contract is followed. If you ever
feel uncertain or need assistance, your
steward is just a call away. Together,

we can uphold the standards that pro-
tect all APWU members.

Office Visits This Spring
This spring, | will be conducting of-
fice visits to meet with members and
address any concerns directly. If there
are any specific issues or topics you'd
like me to address during my visit to
your office, please send me an email
beforehand. This will help ensure |
come prepared and can provide the
best possible support. | look forward
to connecting with you and working to-

gether to resolve any challenges.

Contract Negotiations Update

As of now, there is no official word
on the status of our negotiated con-
tract. To stay updated on the latest
developments, | encourage you to visit
the APWU website. The site offers de-
tailed and timely information about the
progress of negotiations and how they
may impact our membership.

Looking Ahead to Spring

We've just made it through the busi-
est time of the year, and | want to thank
everyone for their hard work and ded-
ication. As we move into spring, I'm
looking forward to a season of growth
and progress for all of us. Let's work
together to address any concerns
and make this a great spring for every
member.

In solidarity.

USPS Board Of Governors

Elects New

continued from page 1
to every door, without exception.

The Postal Board of Governors
does not have the final say in how our
mail runs — the people do. No matter

Leadership

who Trump nominates to the Board,
the APWU will keep fighting for the
exceptional service and delivery stan-
dards our communities deserve. Stay
tuned for more updates.
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Answering The Call: Why Younger Members

Must Step Up In Their Union

by Brittany Thompson

The strength of any union lies within the mem-
bership, and the future of that union depends
greatly on the next generation of leaders stepping
up when it matters most. For years, experienced
union stewards have been the backbone of la-
bor advocacy, ensuring fair treatment, upholding
workers’ rights, and protecting the benefits we all
relay on. However, as many of these seasoned
leaders prepare for retirement, a new challenge
emerges: who will take their places?

To younger union members: the time to get in-
volved is now. The future of your workplace, your
rights, and your benefits depend on you stepping
forward to carry the torch. Here’s why your in-
volvement is essential and how you can make a
difference. With a wave of retirement of our more
seasoned members is headed our way, many long-
time stewards have spent decades fighting for bet-
ter wages, working conditions, and benefits. As
they prepare to retire, they leave behind some
big shoes to fill.

The rights and benefits you enjoy today-
fair pay, reasonable hours, and safe working
conditions- didn’t come easily. They were
fought for by generations of union members.
By becoming more involved, you ensure that
these gains aren’t lost and that future work-
ers can enjoy the same protections.

Younger members bring energy, new
ideas and a fresh perspective that can help
unions stay relevant in a rapidly changing
world. Whether it's embracing technology,
addressing issues like work-life balance,
or advocating for mental health supports,
your voice is crucial for the union’s evolution.
Unions are only as strong as their members.
The more engaged and active younger mem-
bers are, the stronger the union becomes. Your in-
volvement helps ensure that the union will remain a
powerful force for change, not just for today, but for
generations to come.

If you're not sure where to start, or even how to
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become more involved, start by attending union
meetings, reading the newsletters that come out,
and getting to know the issues your union is work-
ing on. Understanding the union’s role and goals
is the first step to becoming an active participant.
Another way to become more active is to volun-
teer. Volunteering for committees is a great way
for members to contribute and even meet other en-
gaged members.

Seek out training opportunities, often there is

training o offered for members in-
terested in becoming  stewards.
These pro- / grams are invaluable
for learn- 5 ing about labor
laws, griev-

ance han-

dlings
and

nego-
tiation tactics.

Take advantage

of the knowledge and
experience of retiring

stewards while they're
still here. I'm sure most of
them would be happy to share
with you and even help you with anything you need.
Whether it's becoming a shop steward, joining the
executive board, or chairing a committee, stepping
into a leadership role is the most direct way to make

an impact. Don’t be afraid to
put yourself out there- you
might be surprised at how “
much support you receive.
Becom-
ing active
in  your
union
isn’t
just

-
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about
helping
others-
its also
an oppor-
tunity  for
personal
growth. You'll
gain  valuable
skills in leadership,
communication,  con-
flict resolution, and nego-
tiation that will serve you well
throughout your career. You'll also
build a network of colleagues who
share your values and commitment to
workplace fairness.

The Union has always been a collective effort,
driven by members who believe in the power of sol-
idarity. As the more experienced stewards pass the
baton, the next generation must rise to the occa-
sion. By getting involved now, you can honor their
legacy while building a stronger more resilient union
for the future. The future of YOUR workplace, and
YOUR rights depends on YOU. Will you answer the
call?

Where Does The Word "Boycott” Come From?

For organized labor, the word “boy-
cott” has a deep personal meaning
— a call to stand by other workers in
their times of trouble by refusing to
give economic support to enemies of
the labor movement.

Yet, relatively few know the mean-
ing of the word and almost each gen-
eration of working men and women

Ir You FIND
MieTAKES

in this publication,
please consider that
they are there for a pur-
pose. We try to publish
something for everyone,
and some people are
always looking for mis-
taeks!

must rediscover for itself how it got its
start.

“Captain Boycott,” written by Phil-
ip Rooney, an Irish author, takes the
reader back to the 19th century. It was
a time when absentee English land-
lords demanded fantastic rents from
their impoverished farmer tenants in
Ireland and turned them out of their
homes when the rents were not paid.

Specifically, the story involves Cap-
tain Charles Boycott, a rental agent for
the Earl of Erne who, more out of stu-
pidity than viciousness, refused to ac-
cept the reasonable rents that were of-
fered him and evicted his tenants when
they refused to pay the inflated rents.

In reply, the embattled Irish farm
workers isolated Captain Boycott in a
way not only to hurt him economically,
but to show their utmost contempt for
him.

“No man would save the captain’s
crops,” wrote Rooney. “No one would
drive his cart, the smith would not

shoe his horses, the laundress would
not wash for him, the grocer would
not supply him with goods, the post-
man would not deliver his letters.”

The device that the farmers used
grew out of the advice of Charles
Stewart Panell, the great Irish patriot,
who had denounced men who took
over farms from which others had
been evicted. Such a man, he said,
in words that still burn, should be left
severely alone “by putting him into a
moral Coventry, by isolating him from
his kind as if he was a leper of old.”

“You must show him your detesta-
tion of the crime he has committed,”
Parnell concluded, “and you can be
sure that there will be no man so full of
avarice, so lost to shame, as to dare
the public opinion of all right-thinking
men and to transgress your unwritten
code of law . . .”

Captain Boycott did dare to face
the isolation that had been placed
upon him. But he failed. He imported
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laborers. He guarded them with Brit-
ish cavalry and infantry and constabu-
lary. But he could not face forever the
“detestation” of the Irish farm workers.
In the end he was forced to return
to England, defeated and ruined. Be-
hind him he left only the memory of
his name. “A dreaded word” in the En-
glish language.
— The Communicator
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Call your senators
and urge themto -~ """ "

A

block the takeoverof - " " -

the Postal Serviceby =~ " "~

the White Houseand * "~ " " °

ensure the Postal 2 B -4
Service remains
independent!

The public Postal Service is under
YRR S attack. Major news sources are
reporting an impending executive
order that will fire the postal Board
of Governors and absorb the USPS
into the Commerce Department.

YES, the call can be made on
USPS property during non-
working hours, such as before or
after work and during your

breaktime or lunch hour. The law created the Postal Service

as an independent agency, free

YES, non-postal workers can from shifting political winds, and
make the call. Ask your family, dedicated to serving the American
friends, and neighbors to call! public.

Mark Dimondstein, President Any effort by the administration to

Judy Beard, Legislative & Political Director remove the Board and seize USPS
is clearly illegal and directly
impacts the wages, benefits, and
livelihoods of each and every
postal worker. It directly threatens

CALL 844-402-1001 AND the right of the public to universal
TELL YOUR SENATORS TO service.

Updated February 21, 2025

KEEP THE POSTAL SERVICE
PUBLIC AND INDEPENDENT
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When you read, you empower
yourself. When you write, you em-
power others.

ELM Section 519.215. has language
concerning Act of God. It provides that
bargaining unit employees may receive
administrative leave when they are un-
able to report to work or are prevented
from working due to sudden, severe,
and unpreventable natural events. The
language states the

ters such as fire, flood, or storms.

The disaster situation must be gen-
eral rather than personal in scope and
impact. It must prevent groups of em-
ployees from working or reporting to
work. ELM, Section 519.211 establish-
es that we must prove three things.

1. It must create a community disas-
ter; the event must be general rather
than personal. | cannot get out of my
driveway because of the snow but the
snow must be everyplace so deep that
the community is shut down. Can my
neighbor down the street get out of the

National Business Agent

Act Or God

means that it was inevitable, and the
event caused by no direct human ac-
tion (e.g. severe or extreme weather
and other natural disasters) for which
an individual person(s) cannot be held
responsible for not being at work.

3. What direct impact did the event
have on the community? How did the
general population react? Evidence
to establish that the impact of the cat-
astrophic event was not limited to the
Postal Service but rather overwhelmed
the community should be included in
the grievance file. Public Schools are all

status. They are not entitled to admin-
istrative leave.

Was the snow so bad that the trucks
could not make to the office? There is
no productive work available. Section

519.214 addresses early dismissal
due to an act of God:

519.214 Early Dismissal Due to
Acts of God Dismissal of employees
from duty before the normal comple-
tion of their duty due to an act of God,
the following applies:

a. Full-time employees are entitled
to credit for hours worked plus enough
administrative leave

employees may be
excused per the fol-
lowing language:

a. Full-time and
part-time regular em-
ployees receive ad-

“The disaster situation must be general rather than personal
in scope and impact. It must prevent groups of employees from
working or reporting to work.”

to complete their
tour of duty. This
combination of work
and leave is not to
exceed 8 hours in
any one day.

ministrative leave to
cover their scheduled tour of duty not to
exceed 8 hours.

b. Part-time flexible employees re-
ceive administrative leave, subject to
the 8-hour limitation, for their scheduled
workhours, as provided in 519.214c.
Section 519.211 defines acts of God:
Acts of God involve community disas-

driveway? Has the entire road been
shut down? Proving that | cannot get
out of my driveway means that it was
a personal event. Get local newspaper
articles or print out online reports about
the community being shut down.

2. It requires acts of God be general
in scope and impact. General in scope

2025 APWU
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closed. Were there wind fires such as
what we have seen in California. Has
there been torrents of water that have
created flooding that has affected ev-
eryone in the community?

4. Did the disaster affect groups of
employees. Arbitrators often require
that 50 percent or more of the employ-
ees are unable to come
to work because of con-
ditions. If management
states that in the griev-
ance process, stewards
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b. Part-time reg-
ular employees are entitled to credit
for hours worked plus enough ad-
ministrative leave to complete their
scheduled hours of duty. This com-
bination of work and leave is not to
exceed 8 hours in any one day.

c. Part-time flexible employees are
entitled to credit for hours worked plus
enough administrative leave to com-
plete their scheduled tour. The com-
bination of straight time worked, and
administrative leave may not exceed
8 hours in a service day. If there is a
question as to the scheduled work-
hours, the part-time flexible employee
is entitled to the greater of the follow-
ing:

1. The number of hours the part-
time flexible worked on the same ser-
vice day in the earlier service week.

2. The number of hours the part-
time flexible was scheduled to work.

3. The guaranteed hours as pro-
vided in the applicable national agree-
ment.

When employees are dismissed
from duty before the normal com-
pletion of their duty due to an act of
God, the following applies: a. Full-
time employees are entitled to credit
for hours worked plus enough admin-
istrative leave to complete their tour
of duty. This combination of work and
leave is not to exceed 8 hours in any
one day.

Once employees report to work,
management must pay them their
respective guarantees if they go
home.

Employees do not have to take an-
nual leave if sent home. Always use PS
Form 3971, Request for or Notification
of Absence, to request administrative
leave in such a situation. The PS Form
3971 always documents that the em-
ployee request was made and proves
that management sent them home.

When management denies Admin-
istrative Leave, the Union has the bur-
den of proof. Get documents, interview
people and written statements from
those affected to sustain your burden.

Your NBA.



